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MISSION:

VISION:

FIRST COAST
TRAFFIC INCIDENT MANAGEMENT TEAM
AGENDA
May 20t 2025 10AM to 12PM
WELCOME
INTRODUCTION Team Members
PURPOSE OF MEETING Lacey Collins

MINUTES — MARCH 2025 APPROVAL

Team Members

TIM DISCUSSION Lacey Collins
CONSTRUCTION PROJECT UPDATE Hampton Ray
EMERGENCY OPERATIONS UPDATE Lola Butler

MAINTENANCE OPERATIONS UPDATE

ITS UPDATE/ITS PROJECTS - 511/TMC

PERFORMANCE MEASURES/INCIDENT
REVIEW

INCIDENT DEBRIEF — RTMC’S LIST

Carrie Stanbridge
Craig Carnes/Jason Evans

Lacey Collins/James Maly

Team Members

RISC DEBRIEFS Lacey Collins
OPEN FORUM Team Members
ANNOUNCEMENTS

0 Next Meeting July 15", 2025 (TPO Boardroom)

MEETING ADJOURNED

The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts

strive to continuously reduce incident scene clearance times to deter congestion and improve safety. The Teams’
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life.
Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 10%

each year.



First Coast TIM Team Meeting
Tuesday, May 20", 2025
Meeting Minutes

The list of attendees, agenda, and meeting handouts are attached to these meeting
minutes.

Introductions and TIM Updates

Lacey Collins opened the meeting and welcomed everyone.

First Coast TIM Team introduced themselves.

Lacey Collins stated the purpose of the meeting is to partner together to reduce
incident scene clearance times, deter congestion, and improve safety for everyone
on the roadway.

March 2025 First Coast TIM Team Meeting Minutes were sent to the Team
previously, and receiving no comments, they stand as approved.

TIM Discussion: Lacey Collins

Struck By Incident statistics for 2024 and 2025
Volusia County Sheriff’'s Office and FHP “near” struck by incident video
Road Ranger truck was struck on May 11 by an intoxicated driver, the road ranger
was assisting on a crash at the time and sustained minor injuries.
TIM Team will be conducting National Traffic Incident Management Responder
Training in the future
TIM Team discussed Wrong Way Driver Devices and how they work in our First
Coast Area
o 42 Wrong Way Driver Devices
o Provided list of new locations for Wrong Way Driver Devices
Hurricane Season is approaching and will begin June 15t
o Early predications estimate 17 named storms, 9 named hurricanes, and 4
major hurricanes
o ESU Corridors: 1-10 westbound from US-301 to US-319; 1-95 northbound
from SR-706 to SR-9B; I-75 northbound from SR-951 to I-10
TIM Team watched a video on how Emergency Shoulder Use works in the state of
Florida
D2 ESU Implementation flow chart
Provided TIM Team with possible sign’s they might see if ESU is implemented

Construction Project Update:

No update at this time (public speaker was unable to attend)

Emergency/Maintenance Operations Update: Lola Butler

District 2 DOT coordinates with governor to implement ESU, it begins at the local
level and then informs them whether we should shut down interstates or not



¢ Finished up with emergency response to Hurricane Helene

e New DOT employee to assist with Emergency Operations on the east side of the
district

¢ No updates for Maintenance Operations

ITS Update/ITS Projects/511/TMC Updates: Jason Evans

e We are working on DMS retrofit, replacing the inside of DMS and installing new
colored panels over the next several weeks

e 10 DMS retrofits in the area

e Replacement for RWIS including bridge windspeed sensors

e 511 had a large increase in traffic causing it to bog down last hurricane season,
the contractor has extra servers that will be in use for the upcoming Hurricane
Season to prevent the lag

Performance Measures: Lacey Collins

e Lacey Collins provided the Team with the Performance Measures from February
2025 through April 2025 for the First Coast area

Incident Review: Lacey Collins/Team

e Event #8 was highlighted for further discussion:

o 03/21/2025, Emergency Plane landing, SR-2 west of CR-127, Baker
County. A small plane was traveling north when the engine failed and traffic
control lost all contact. The pilot completed an emergency landing on SR-
2. SR-2 was shut down for 1.5 hours.

e Event #19 was highlighted for further discussion:

o 04/04/2025, Crash, 1-95 SB at MM330, St. Johns County. A sedan collided

with a charter bus resulting in a fatality. The incident lasted over 3 hours.

Maintenance Incident Review: Jimmy Maly

e Two events were highlighted for further discussion, including:

o Event #31, 04/16/2025, Vehicle Crash, 1-95 SB at SR-206, St. Johns
County. A suv lost control and collided with a semi-truck causing a large
fuel spill. Environmental cleanup crew responded for the large fuel spill.
The incident lasted over 4.5 hours.

o Event #38, 04/20/2025, Crash, 1-295 SB at MM42, St. Duval County. A
motorcycle rear ended a vehicle at a high rate of speed resulting in a fatal
collision. The sedan collided with the guard rail causing significant damage.
All lanes were blocked for approximately 5.25 hours.

Incident List Debrief: Lacey Collins/Team

e Handout of list provided to Team
e 44 Total events from February 1 through April 30



e 27 Events over 90-minute goal
RISC Debrief: Lacey Collins

o 03/31/2025, I-10 WB at MM342, Duval County
o Sedan collided with a disabled semi on the outside shoulder resulting in a
large debris field of vehicle parts, Walts Wrecker responded for RISC, all
lanes were blocked.
o 04/14/2025, 1-95 NB at MM374, Nassau County
o Semi-truck collided with another semi-truck causing one semi's cab to
become detached from the frame, Walts Wrecker responded for RISC, all
lanes were blocked

Announcements

e Next meeting to be held on Tuesday, July 15, 2025, in the TPO Boardroom

e If anyone needs anything or has any questions, please contact Lacey Collins at
Lacey.collins@dot.state.fl.us or (904) 914-1635.

Meeting Adjourned



mailto:Lacey.collins@dot.state.fl.us

TRAFFIC INCIDENT MANAGEMENT LIST (MARCH 10, 2025 THROUGH MAY 11, 2025) THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE

i 10-Mar | TMC ACCIDENT 1-95 03:58 PM 1-95 SB AT MM 348, 2-VEHICLE CRASH INVOLVING A CAR VERSUS SEMI, POSSIBLE SHOOTING SUSPECT ALL SB LANES BLOCKED N 6.0 HRS N N
2 11-Mar | TMC ACCIDENT 1-295W 11:37 AM 1-295W SB RAMP FROM I-95 SB (NORTH END), 2-VEHICLE CRASH WITH INJURIES INVOLVING A CAR VERSUS SEMI, RAMP CLOSED N 2.25HRS N N
3 12-Mar | TMC ACCIDENT 1-295W 04:30 AM 1-295W NB AT MM 18, SINGLE VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED N 1.5 HRS N Y
4 13-Mar | TMC ACCIDENT 1-95 02:52 AM 1-95 SB AT MM 315, SINGLE VEHICLE CRASH INVOLVING AN OVERTURNED SEMI, ALL SB LANES BLOCKED N 2.25 HRS N N
5 13-Mar | TMC ACCIDENT US-90 06:53 AM US-90 AT COW PEN RD, 2-VEHICLE CRASH WITH INJURIES INVOLVING A TRUCK VERSUS SCHOOL BUS, ALL EB AND WB LANES BOCKED N 1.5 HRS N Y
6 14-Mar | TMC [ DISABLED VEHICLE 1-295E 12:00 AM 1-295E NB AT MM 37, DISABLED SEMI WITH TRAILER BLOCKING ALL NB LANES N 5.0 HRS N N
EMERGENCY
7 17-Mar | TMC VEHICLES Us-17 05:15 PM US-17/N MAIN ST AT E 14TH ST, EMERGENCY VEHICLES BLOCKING ALL NB AND SB LANES IN REFERENCE TO A COLLAPSED STRUCTURE N 23.75 HRS N N
EMERGENCY
8 21-Mar [ TMC VEHICLES SR-2 03:05 PM SR-2 AT CR-127, EMERGENCY VEHICLES BLOCKING ALL EB LANES FOR A PLANE TO MAKE AN EMERGENCY LANDING N 2.75 HRS N N
9 21-Mar | TMC ACCIDENT 1-295W 04:24 PM 1-295W NB RAMP TO I-10 WB, SINGLE VEHICLE CRASH WITH INJURIES, RAMP CLOSED N 3.0 HRS N N
10 | 22-Mar | TMC ACCIDENT 1-10 04:19 AM 1-10 WB AT MM 340, 2-VEHICLE CRASH WITH INJURIES BLOCKING ALL WB LANES N 2.5 HRS N N
11 | 24-Mar | TMC ACCIDENT SR-207 02:03 AM SR-207 AT DEERPARK BLVD, 2-VEHICLE CRASH, ONE CONFIRMED FATALITY, ALL SB LANES BLOCKED N 5.0 HRS Y N
12 | 26-Mar | TMC ACCIDENT US-301 09:40 PM US-301 AT FORD RD, 2-VEHICLE CRASH VERSUS PEDESTRIAN, ONE CONFIRMED FATALITY, ALL SB LANES BLOCKED N 6.0 HRS Y N
13 | 27-Mar | TMC VEHICLE FIRE 1-10 04:32 PM 1-10 WB AT MM 340, SINGLE VEHICLE ON FIRE BLOCKING ALL WB LANES N 2.5 HRS N N
14 | 28-Mar | TMC ACCIDENT 1-295E 08:15 PM 1-295E SB AT MM 39, 2 VEHICLE CRASH INVOLVING A CAR AND UTILITY VEHICLE, ALL SB LANES BLOCKED N 1.75 HRS N N
15 | 31-Mar | T™MC ACCIDENT 1-10 01:09 PM 1-10 WB WEST OF US-301, 3-VEHICLE CRASH WITH INJURIES INVOLVING A SEMI, CAR, AND PICKUP WITH TRAILER, ALL WB LANES N 3.0 HRS N N RISC
BLOCKED, RISC ACTIVATION
16 3-Apr TMC | POLICE ACTIVITY 1-295W 06:27 AM 1-295W NB AND SB BUCKMAN BRIDGE, ALL NB AND SB LANES BLOCKED FOR POLICE ACTIVITY, NB EXPRESS LANES CLOSED N 1.5 HRS N Y
17 3-Apr ™C ACCIDENT 1-95 11:28 PM 1-95 NB RAMP TO US-1 ALT/MLK PARKWAY WB, 6-VEHICLE ETSSC:?EEO INJURIES REPORTED, EXIT RAMP BLOCKED, ALL NB LANES N 2.5 HRS N N
18 4-Apr TMC ACCIDENT 1-10 01:25 AM 1-10 EB RAMP TO |-295W SB, SINGLE VEHICLE CRASH WITH INJURIES, EXIT RAMP BLOCKED N 1.75 HRS N Y
19 4-Apr T™MC ACCIDENT 1-95 11:15 AM 1-95 SB AT MM 300, 2-VEHICLE CRASH INVOLVING A CAR VERSUS BUS, ONE CONFIRMED FATALITY, RIGHT LANE BLOCKED SB N 3.0 HRS Y N
20 5-Apr TMC ACCIDENT 1-295E 07:16 AM 1-295E SB RAMP TO SR-202/BUTLER BLVD WB, SINGLE VEHICLE CRASH WITH INJURIES, EXIT RAMP BLOCKED N 2.0 HRS N N
21 7-Apr T™MC ACCIDENT SR-21 05:05 PM SR-21 AT DADE RD, 2-VEHICLE CRASH WITH ONE CONFIRMED FATALITY, ALL NB AND SB LANES BLOCKED N 5.75 HRS Y N
22 9-Apr TMC ACCIDENT SR-202 12:37 AM SR-202/BUTLER BLVD EB RAMP TO I-95 NB, SINGLE VEHICLE CRASH, NO INJURIES REPORTED, EXIT RAMP BLOCKED N 0.75 HRS N Y
23 9-Apr T™MC ACCIDENT SR-202 09:50 AM SR-202/BUTLER BLVD EB AT KERNAN BLVD, 3-VEHICLE CRASH WITH INJURIES BLOCKING ALL EB LANES N 1.5 HRS N Y
24 9-Apr TMC ACCIDENT 1-295W 12:53 PM 1-295W NB AT US-1/NEW KINGS RD, 4-VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED N 1.75 HRS N N
25) 10-Apr [ TMC ACCIDENT 1-10 01:20 PM 1-10 WB WEST OF MCDUFF AVE, SINGLE VEHICLE CRASH INVOLVING AN OVERTURNED SEMI, ALL WB LANES BLOCKED N 1.5 HRS N Y
26 10-Apr | TMC ACCIDENT US-90 05:33 PM US-90 AT OTIS RD, 2-VEHICLE CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED N 1.0 HRS N Y
27 11-Apr | TMC ACCIDENT Us-1 03:58 PM US-1/US-23/NEW KINGS RD AT OLD KINGS RD, VEHICLE VERSUS PEDESTRIAN, ONE CONFIRMED FATALITY, ALL SB LANES BLOCKED N 2.75 HRS Y N
28 13-Apr | TMC ACCIDENT 1-295E 09:58 AM 1-295E NB AT MM 51, 2-VEHICLE CRASH WITH INJURIES, ALL NB LANES BLOCKED N 1.5 HRS N N
29 14-Apr [ TMC ACCIDENT 1-95 02:41 PM 1-95 NB NORTH OF SR-200, 2-VEHICLE CRASH WITH INJURIES INVOLVING 2 SEMIS, ALL NB LANES BLOCKED, RISC ACTIVATION N 3.25 HRS N N RISC
30 14-Apr | TMC ACCIDENT 1-95 10:17 PM 1-95 NB RAMP TO US-1 ALT/MLK PARKWAY WB, SINGLE VEHICLE CRASH, NO INJURIES REPORTED, EXIT RAMP BLOCKED N 0.75 HRS N Y
31 16-Apr [ TMC ACCIDENT 1-95 02:52 PM 1-95 SB AT SR-206, 3-VEHICLE CRASH WITH INJURIES, 100 GALLONS OF FUEL SPILLED, ALL SB LANES BLOCKED Y 4.5 HRS N N
32 16-Apr | TMC VEHICLE FIRE 1-95 11:18 PM 1-95 NB BETWEEN UNIVERSITY BLVD/EMERSON ST, SINGLE VEHICLE ON FIRE, ALL NB LANES BLOCKED N 1.25 HRS N Y
33 17-Apr [ TMC VEHICLE FIRE SR-206 10:00 AM SR-206 AT US-1, SINGLE VEHICLE ON FIRE, ALL EB AND WB LANES BLOCKED N 0.75 HRS N Y
34 17-Apr | TMC ACCIDENT 1-95 09:40 PM 1-95 SB AT SR-200, SINGLE VEHICLE CRASH WITH INJURIES INVOLVING AN OVERTURNED SEMI, ALL SB LANES BLOCKED N 2.75 HRS N Y
35 18-Apr [ TMC ACCIDENT 1-295E 08:30 AM 1-295E NB AT MM 58, SINGLE VEHICLE CRASH INVOLVING A PICKUP TRUCK WITH A TRAILER, ALL NB LANES BLOCKED N 2.25 HRS N N
36 18-Apr | TMC | POLICE ACTIVITY SR-115 04:54 PM SR-115/ARLINGTON EXPY EB AT UNIVERSITY BLVD, ALL EB LANES BLOCKED FOR POLICE ACTIVITY N 0.75 HRS N Y
37 19-Apr [ TMC ACCIDENT SR-21 04:27 PM SR-21 AT CR-215, 2-VEHICLE CRASH WITH INJURIES, ALL NB AND SB LANES BLOCKED N 2.5 HRS N N
38 20-Apr | TMC ACCIDENT 1-205E 08:01 PM 1-295E SB AFTER HECKSCHER DRIVE, 2-VEHICLE CRASH INVOLVING A CAR VERSUS MOTORCYCLE, ONE CONFIRMED FATALITY, ALL SB N 5.25 HRS v N
LANES BLOCKED
39 24-Apr | TMC VEHICLE FIRE 1-295E 08:32 AM 1-295E SB AT BEACH BLVD, SINGLE VEHICLE CRASH, NO INJURIES REPORTED, ALL SB LANES BLOCKED N 1.75 HRS N Y
40 25-Apr | TMC ACCIDENT 1-10 03:27 PM 1-10 WB AT SR-228, 2-VEHICLE CRASH WITH INJURIES INVOLVING A SUV VERSUS CAR, ALL WB LANES BLOCKED N 1.0 HRS N Y
41 27-Apr | TMC ACCIDENT 1-295E 12:38 AM 1-295E NB RAMP TO 1-95 SB (NORTH END), SINGLE VEHICLE CRASH WITH INJURIES INVOLVING A PICKUP TRUCK, EXIT RAMP BLOCKED N 1.75 HRS N Y
42 28-Apr | TMC ACCIDENT 1-295E 05:19 PM 1-295E SB RAMP TO SR-202/BUTLER BLVD WB, 2-VEHICLE CRASH WITH NO INJURIES, EXIT RAMP BLOCKED N 1.5 HRS N Y
43 28-Apr | TMC ACCIDENT 1-95 08:03 PM 1-95 SB AT EMERSON ST, 2-VEHICLE CRASH WITH INJURIES INVOLVING A MOTORCYCLE VERSUS SUV, ALL SB LANES BLOCKED N 2.75 HRS Y N
44 29-Apr | TMC ACCIDENT SR-228 02:26 PM SR-228/NORMANDY BLVD AT CR-217, 2-VEHICLE CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED N 2.25 HRS Y N
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